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1.0 Company Profile 
Alphabeta Project Consultants Ltd is a multidisciplinary consulting and development advisory 
firm providing high-quality technical, strategic, and institutional support services to 
governments, international NGOs, development partners, academic institutions, private sector 
organizations, and community-based organizations across East Africa. 

The firm specializes in delivering evidence-based solutions in strategic planning, institutional 
development, research, policy analysis, capacity building, feasibility studies, governance 
strengthening, private sector development, education, environment management, and socio-
economic transformation. 

With extensive regional experience in Uganda, Rwanda, Tanzania, and Zanzibar, Alphabeta 
Project Consultants Ltd has built a strong reputation for professionalism, technical excellence, 
participatory approaches, and results-oriented consultancy services. 

 

2.0 Vision Statement 
To be a leading regional consulting firm delivering innovative and sustainable development 
solutions that transform institutions, communities, and economies. 

 

3.0 Mission Statement 
To provide high-quality consultancy, research, training, and strategic advisory services that 
strengthen institutions, improve governance, promote sustainable development, and enhance 
socio-economic transformation in Africa and beyond. 

 

4.0 Core Areas of Expertise 

4.1. Strategic Planning & Institutional Development 
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 Strategic plan development and reviews  
 Governance and administrative systems strengthening  
 Business plan development  
 Policy formulation and review  
 Performance management systems  
 Monitoring and evaluation frameworks  

4.2. Research, Policy & Development Studies 
 Baseline, midterm and end-term evaluations  
 Feasibility and pre-feasibility studies  
 Socio-economic research  
 Public policy analysis  
 Investment and market studies  
 Tracer studies  
 Sectoral studies and diagnostics  

4.3. Human Resource & Capacity Building 

 HR Policy + Compliance  
 Recruitment + Executive Search  
 Training + Capacity Building  
 Organizational Development and Institutional restructuring  
 Entrepreneurship and business management  

4.4. Private Sector Development & Enterprise Support 
 SME development  
 Investment promotion strategies  
 Agribusiness development  
 Industrial park feasibility studies  
 Value chain and cluster development  
 Public-private partnership advisory services  

4.5. Education & Human Capital Development 
 Strategic planning for educational institutions  
 Skills Development and vocational training  
 Institutional governance strengthening  
 Curriculum and training module development  
 Education sector research and planning  
 Instructional Language Editing and translation 
 Professional Mentorship, Counselling & career Guidance  
 Education quality and school leadership 
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4.6. Environment, Energy & Sustainable Development 
 Environmental management planning  
 Renewable energy feasibility studies  
 Biodiesel and biogas project studies  
 Public health and environmental planning  
 Climate-sensitive development interventions  

 

5.0 Selected Consultancy Assignments 

Strategic Planning & Institutional Development 

End-Term Evaluation of the 2012–2016 Strategic Plan and Development of the 
2016/17–2020/21 Strategic Plan for Muslim Centre for Justice and Law (MCJL) 

Conducted a comprehensive evaluation of the previous strategic plan and facilitated the 
development of a new five-year strategic framework focusing on institutional growth, 
governance strengthening, human rights advocacy, and organizational sustainability. 

Development of the Strategic and Business Plan 2018–2022 for Mutesa I Royal 
University 

Led a participatory institutional planning process resulting in a comprehensive strategic and 
business plan to guide academic growth, financial sustainability, research, and governance 
systems. 

Development of Strategic Plan and Governance Structure for Kinawa High 
School 

Designed a strategic growth framework and governance structure for a multi-campus secondary 
school institution to enhance academic excellence, administration, and sustainability. 

Development of the IUIU Strategic Plan 2006–2020 and Business Plan 2007–2012 

Supported institutional transformation through the preparation of long-term strategic and 
business plans for one of the leading Islamic universities in East Africa. 

Review of Organizational and Institutional Setup for Electricity Regulatory 
Authority (ERA) 

Conducted organizational assessment, staff skills analysis, institutional restructuring, pay scale 
review, and capacity development planning for improved organizational effectiveness. 
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Research, Feasibility & Investment Studies 
Feasibility Study for Milk Powder and Dairy Products Production for Green 
Mail Livestock Ltd 

Undertook technical, financial, and market feasibility analysis for establishment of a dairy 
processing plant focusing on milk powder and related dairy products. 

Feasibility Study Guidelines for Rwanda Government National Investment 
Projects 

Developed national guidelines for screening and evaluating public investment projects to 
improve decision-making and resource allocation. 

Feasibility Studies for Industrial Parks and Kampala Free Trade Zone (KFTZ) 

Conducted industrial and investment feasibility studies aimed at establishing a regional trading 
hub for construction machinery, equipment, and materials at Namanve Industrial Park. 

Pre-Feasibility Study for Onshore Oil Drilling in Uganda 

Prepared preliminary technical and investment analysis for oil exploration and drilling 
opportunities in Uganda’s petroleum sector. 

Feasibility Study for Biodiesel Production Plant 

Conducted market, technical, environmental, and financial feasibility analysis for establishment 
of a biodiesel processing plant in Uganda. 

Feasibility Study for Integrated Poultry Production Chain 

Prepared a comprehensive agribusiness feasibility study covering hatchery, feed production, 
poultry farming, processing, and market systems. 

 

Capacity Building & Training Assignments 
Capacity Building in Fundraising and Donor Project Management 
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Delivered specialized training programs for NGOs, CBOs, and CSOs under Trickle-Up East 
Africa focusing on proposal development, donor compliance, project management, and 
sustainability. 

Training in Gender Awareness and Mainstreaming – Apac District Local 
Government 

Facilitated institutional gender mainstreaming training for technical staff and political leaders to 
enhance inclusive planning and service delivery. 

Capacity Building in Proposal Writing – Pallisa District Local Government 

Conducted practical training in project proposal development, logical framework design, 
budgeting, and donor engagement. 

Procurement Management Training for Ministry of Water and Environment 

Designed and delivered procurement and contract management training programs for technical 
support units. 

Governance, Ethics and Integrity Training for Newly Elected Councilors 

Facilitated orientation and governance strengthening programs for local government leaders. 

Capacity Building for Kalangala District Local Government 

Conducted institutional capacity needs assessment and developed a three-year capacity building 
framework followed by tailored training delivery. 

 

Governance, Gender & Public Policy 
Development and Delivery of Public Policy Analysis Modules – Tanzania 

Designed and piloted professional training modules on public policy management and 
implementation for public sector professionals. 

Gender Analysis and Public Policy Training – Rwanda 

Developed and delivered advanced training programs on gender-responsive policy analysis and 
advocacy for civil society organizations in Rwanda. 

Development of Land Policy for Amanat Foundation 
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Facilitated policy formulation processes to guide land administration and management systems. 

Design of Local Economic Development (LED) Modules for Rwanda 

Developed technical modules on private sector development, value chains, job creation, and 
cluster development for district-level economic planning. 

 

Environment & Sustainable Development 
Strategic Planning for Public Health and Environment Services with Pilot in 
Biogas production– KCCA 

Designed and piloted an integrated strategic framework for urban public health and 
environmental management services. 

Environmental Management Training – Entebbe Municipal Council 

Delivered environmental governance and management training programs for municipal technical 
staff. 

Biodiesel and Renewable Energy Development Studies 

Supported sustainable energy investments through feasibility assessments and environmental 
planning services. 

 

Agribusiness & Enterprise Development 
Business Plan for Goat Farming – Sese Agro Enterprises 

Developed a commercially viable agribusiness business plan focusing on goat breeding, 
production systems, and market development. 

Business Plan for Maize Production – Solidarity in Development 

Prepared an agricultural investment and operational plan for commercial maize production. 

Technical Manuals and Loan Tracking System for MASSA SACCO 
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Developed operational manuals and trained staff in management systems and loan tracking 
mechanisms for improved SACCO performance. 

 

Geographic Experience 
Alphabeta Project Consultants Ltd has successfully implemented assignments in: 

 Uganda  
 Rwanda  
 Tanzania  
 Zanzibar  

 

Why Choose Alphabeta? 
Proven Regional Experience 
Extensive consultancy experience across government, NGO, academic, and private sector 
institutions in East Africa. 

Participatory & Inclusive Approaches 
Strong expertise in stakeholder engagement, community participation, and gender-responsive 
programming. 

Multidisciplinary Technical Team 
Experienced consultants with expertise in economics, governance, strategic planning, public 
policy, research, environment, and enterprise development. 

Results-Oriented Methodologies 
Commitment to delivering practical, implementable, and sustainable solutions aligned to client 
objectives. 

Strong Understanding of Development Programming 
Deep understanding of donor-funded programs, public sector systems, institutional 
strengthening, and development frameworks. 
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Key Client Categories 
 Local Governments  
 Universities and Academic Institutions  
 Civil Society Organizations NGOs  
 Bilateral and Multilateral Development Partners  
 Government Ministries and Agencies  
  Faith-Based Organizations  
 Private Sector Enterprises  
 SACCOs and Financial Institutions  

 

Contact Information 
Email: kalutte.khalid@gmail.com & mkmayanja@gmail.com 
Telephone: +256772436239 & +256705357447 
Website: httpp://alphabetaprojectconsultants.com 
Physical Address: Naluvule, Wakiso Mumyuka; Hoima Rd 
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